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Learning Model: Live-Online 
Format: Public/open-enrollment, Instructor-Led
Winter 2022: Saturdays - Jan 8 to May 21, 2022 (Pacific)
Summer 2022: Saturdays - Jul 16 to Nov 19, 2022 (Pacific)

Program Objectives 
The Caltech Project Management  
Certificate Program provides emerging managers 
with the critical skills and knowledge necessary for 
success in today’s fast-paced business environ-
ment.  Emphasis is on providing practical skills and 
tools supported by relevant case examples.  

In a time of growing global competition, continuous 
innovation in technology, and incredibly short time-to-
market requirements, the demand for detail-oriented 
and inclusive project managers has never been higher. 
Applications include business intelligence, data mining 
and warehousing, service delivery, product develop-
ment, marketing, and process improvement. 

Learning Objectives
Through expert-led action learning and hands-on,  
real-world case discussions, you will generate comple-
mentary skills that naturally follow the full project lifecycle 
from proposal development to project completion.

Each of the five core courses in the certificate program 
is comprised of lectures, case studies, and in-class 
exercises. Case studies are designed to reinforce course 
concepts and enable participants to apply the course 
content to challenges in their current work environment.

Caltech instructors are subject matter experts with 
extensive experience across a diverse range of project 
complexities and desired outcomes. They provide prac-
tical examples and lessons learned to create an excep-
tional learning environment for industry professionals.

The Caltech  
Project Management
Certificate Program
Winter 2022/Summer 2022

You can join the program at the start of any of the five 
courses. Complete all five to earn your certificate:

Project Initiation Costing, and Selection
Learn how to develop the business case and the project 
charter. Use selection criteria and models to evaluate project 
economic returns and the portfolio.

Project Organization and Leadership
Examine the principles of effective leadership and team mo-
tivation using practical methods for decision-making, conflict 
management, and communications.

Detail Project Planning
Understand scoping, estimating, budgeting, and scheduling 
while examining leading practices and pitfalls.

Project Monitoring and Control
Monitor technical efforts against cost, schedule, and perfor-
mance targets; report progress and manage issues.

Risk and Opportunity Management
Learn proven methods and tools for recognizing, assessing, 
and responding to project risks. 

Participants
This program is ideal for professionals seeking to gain certi-
fication as a Project Management Professional (PMP©) from 
the Project Management Institute, including managers, team 
leads, developers, engineers, researchers, technologists, ana-
lysts, and consultants.

Caltech’s campus in Pasadena, CA continues to be closed, so 
all professional education events will be available online via live 
or pre-recorded formats until further notice. Live courses are 
held 8am to 5pm Pacific Time. On-Demand formats are recom-
mended for international participants. Questions? Email us at: 
ExecEd@caltech.edu

https://ctme.caltech.edu/pm?utm_source=pmixpo&utm_medium=pdf


About Caltech 
Caltech is a world-renowned science and engineering institute 
that marshals some of the world’s brightest minds and most 
innovative tools to address fundamental scientific questions 
and pressing societal challenges. Caltech prizes excellence and 
ambition. The contributions of Caltech’s faculty and alumni have 
earned national and international recognition, including 40 Nobel 
Prizes. The Institute manages the Jet Propulsion Laboratory 
(JPL) for NASA.

Pam Wiedenbeck, PMP,  is an experienced project manager with 
more than 40 years of experience leading initiatives of all sizes, as 
well as training the next generation of project managers. She is 
currently an instructor in Caltech CTME concentrating in people 
management challenges and skill-building.

Ms. Wiedenbeck earned a B.S. in Physics from the University of 
Michigan and an M.S. in Planetary Science from The California 
Institute of Technology (Caltech). She has completed the Executive 
M.B.A. program at The Peter F. Drucker and Masatoshi Ito Gradu-
ate School of Management at The Claremont Graduate University.

Jerry L. Brown, PMP, MPM, EJD, has project management 
expertise specializing in financial management, risk management, 
project selection, scheduling, and PMPl certification preparation. 
His clients include Applied Biosystems, The Boeing Company, IBM, 
Kimberly-Clark, Mobil, Motorola, Novartis, PacifiCare, Pfizer, Phelps 
Dodge, Sprint, Visa, and Walt Disney.

Mr. Brown has a BS from Ohio State University, a Masters of 
Project Management from George Washington University, and an 
Executive Juris Doctor degree from Concord Law School.

Marshall Gibson, PMP, has extensive experience leading large 
and complex projects. He specializes in project management for 
information technology and computer infrastructure operations. 

With over 40 years of experience, he has consulted with 3M, Dow 
Chemical, Aerospace Corporation, Baxter, Boeing, Delco, Disney, 
Los Angeles Times, Raytheon, and Toshiba, among others. Mr. 
Christensen holds an MBA from Pepperdine, an MS in systems 
engineering from West Coast University.
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Programs, dates, fees, and instructors are subject to change. 

In accordance with Caltech policy, CTME does not discriminate against any person  
on the basis of race, color, sex or sexual orientation, gender identity, religion, age, national 
or ethnic origin, political beliefs, veteran status, or disability in admission to, access to, 
treatment in, or employment in its programs and activities. 

I N S T R U C T O R S
Why CTME 
Leaders who aspire to innovate and execute come to Caltech’s 
Center for Technology and Management Education (CTME).  
Here, you will do more than attend a class. You will develop new 
mindsets, technology skills, and leadership capacity to master  
the complex issues that challenge your organization today.

Instructors with real industry insight—Each of our educators 
bring decades of real world experience and leadership from  
roles in research, engineering, commercialization, manufacturing, 
operations and executive accountability of technology-driven 
organizations and government agencies.

Action-learning is more than just experiential. We facilitate real 
impact through small groups working on actual problems which, 
with Caltech coaching and structure, grows individuals, teams, 
and organizations to adapt to new challenges. 

Concentrated customization is how we distinctively prepare 
curricula and content. We work with clients to understand their 
challenges and capability needs for 21st century talent.  
Integrating your specific context, cases, and methods with the 
proprietary approaches of Caltech and its affiliates, makes CTME 
your best learning partner.

Global delivery is how we scale experiences and results. 
Going beyond online programs, we convene rotating cohorts 
through their company’s international locations. Learners 
value guided facilitation and mastery where personal interactions 
are more productive.

Connect with CTME

Subscribe: ctme.caltech.edu/subscribe

Follow us: Twitter @CaltechCTME 
                   LinkedIn Caltech-CTME

Customize this program for your organization- 
contact a program advisor. 626.395.4045  
ExecEd@caltech.edu  ctme.caltech.edu

Caltech is a Premier Authorized 
Training Partner with the Project 
Management Institute (PMI®). 
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